
Signs You’ve Outgrown In-House Management
Checklist

Use this checklist to evaluate whether your current property 
management structure is still supporting your long-term 
goals, or holding them back.

You’ve struggled to hire or retain experienced property management staff

Your reporting is delayed, incomplete, or lacks real-time visibility

Leadership is frequently pulled into daily operational issues

Tenant complaints or turnover have increased

Maintenance is reactive rather than preventative

Onboarding new properties takes longer than expected

You’re missing performance benchmarks on expenses like energy,
repairs, or admin

Your team lacks specialized expertise in compliance, �nance, or tech systems

You’re paying unexpected costs related to staff turnover or system upgrades

Strategic planning often takes a back seat to daily operations

If you’ve checked more than a few of these boxes, it may be time to evaluate whether a professional property 
management partner could help you unlock performance, consistency, and scale.

Whether you're managing one asset or a multi-market portfolio, NAI Global Property Management is ready to help you 
assess your options and build a plan that protects your investment and advances your goals.

Contact us or learn more on our NAI Global Property Management webpage.

Prepared by NAI Global Property Management for informational purposes only. This document is not intended to provide legal, 
�nancial, or professional advice. For personalized guidance, contact NAI Global Property Management.
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